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PERFORMANCE EVALUATION
SHEETS — BOARD MEMBERS
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This sample performance evaluation sheet
is designed to assist the evaluation process
and may be customized to meet the
requirements of the board and board
committees. Where reference is made to
the company, the subsidiaries of the
company are also included.

This sheet is to be completed by the
nominating committee on a confidential
basis based on the following ratings:

1= Weak

2= Needs Improvement

3= Adequate

4= Consistently good

5= Strong
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Contribution to Interaction
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1.

Shares information or
insights
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Regular and timely
attendance of board
meetings
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Participates actively in
board activities, work
constructively with peers
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Takes strong
constructive stands at
board or committee
meetings, where
necessary
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Encourages feedback
from board
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Encourages meetings to
focus on agenda

el Yl A e oo e
Al Jsann

Confronts conflicts and
participates in finding a
resolution
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Provides logical honest
options on issues
presented
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Provides unique insight
to issues presented — has
skills
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Prioritizes context of
issues to be in line with
objectives
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Motivates others to get
things done, is decisive
and action-oriented
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Provides realism and
practical advice to board
deliberations

GLiEle A Belill 5 ) gliall andy
u,da.ad\ Qy‘g‘h"




A,
Ministry of Industry & A e | Pl P X £
and Commerce g })@J}\J"LL—’QH_E&L})

Applies analytical and
conceptual skills to the
decision-making process
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Communicates
persuasively in a clear
and non-confrontational
manner
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Adds value to board
meetings-attends
meetings well prepared
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Takes initiative to
request more
information
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Ensures that individuals
contribute effectively
with presented topics
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Focuses on
accomplishing the
objectives
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Assesses and links short-
term issues to the long
term strategy
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Ensures best use of
financial and human
capital, keeping in mind
the strategic plan when
making investment
decisions
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Chairman is able to lead
the board effectively —
encouraging
contribution from all
members
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Chairman and CEO have
a good working
relationship
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Chairman and CEO
understand their
irrespective roles

31 Gl G ) 00 IS (o2
AS sall algall (s2diill s )Ml
Al




