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PERFORMANCE EVALUATION
SHEETS — BOARD
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This sample performance evaluation sheet is
designed to assist the evaluation process and
may be customized to meet the requirements
of the board and board committees. Where
reference is made to the company, the
subsidiaries of the company are also
included.

This sheet is to be completed by the
nominating committee on a confidential
basis based on the following ratings:

1= Weak

2= Needs Improvement

3= Adequate

4= Consistently good

5= Strong
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A. Board Structure
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Does the board have the
appropriate composition
(i.e. size) and committees
corresponding to its
oversight duties and the
development of the
company’s strategy?
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Does it have the right mix
of skills and experience
to optimize
performance?
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Are roles and
responsibilities of the
board and individual
directors clearly defined
in the board charter?
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Are matters reserved for
the board clearly
defined?
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Does the board work
constructively as a team
through collegial,
productive working
relationships that foster
trust and respect?
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Do the board discussions
enhance the quality of
management decision-
making? Does the board
engage constructively
with management to
stimulate performance?
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Is the company’s slaae U iy yail) geali pll ysiny Ja
orientation program odae e il sbaall apadi A Ylad 2231)
effective in supplying § Al 5 5 laY)
useful information to
new directors about the
board and company?

Is the board given e JS Ay 55 el o aaa o Ja
continuing programs to slaci aan Jaad 5oy (uladl
keep all directors up to <l shill 481 sal dle o ulal)
date with the latest T bl 5 (3 gually Lalal)
developments in the
market industry and
regulatory environment?
Whether the board eliac Y (e canlic dac aa sy
consists of a good Y] (alaay il
balance of independent
directors?

Have potential areas of ladl bl VS ases Ja a3 Ja
conflicts that may impair Al e i o8 A Alaiaal)
independence of the feliac V)

directors been resolved?
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B. Board Operations 3y (adae cililas -c

Are board meetings held IS 3 a1 ulas Gilelaial die o3 Ja
with appropriate fulia y aliina
frequency?
s information on the IS 5 Al il glaall b 5 a5 Ja
agenda items provided o das fdlee ¥l Joan 350 e Gaa
well in advance of board Glelaal Ji Swe iy 8 la i 5
meetings, with sufficient ae U S5l e (A Ly 1Y) Galaae
time for preparation? fled
Is financial information J8 A 5O Al e slaall annds oy (Ja
adequately provided prior 5 1aY) Galase Clelaial
to board meetings?
Is information on subject Oe Wy i oy ) Gl glaall et Ja
matter adequately and Ol AdIS puhad ol ol ¢ gaa e
sufficiently supplied for Spabuall SN AT (e guaall
good decision-making, i.e. Aadiall il glaall (5585 0 ¢ Hray
is the information Lladll e ¢ pall Laludy 3 5 5a
S Loy yhlaall (3laliap gt )
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presented in a concise
manner and risk areas
with relevant details for
further analysis, allowing
directors to understand
and evaluate agenda
items of the board
meetings and to take
effective decisions?

Is there adequate time rdaall GLEELL) Gaiadall i gl Ja
allocated between board € A A,haul) 3 laB dpapadill (g yall
discussions and
management
presentations?
Are board meetings A (A5 )Y) palae clelaial 25 Ja
carried out in an open z 5l Jaal gl (e pgiSal dynaa
communication & Sl al das) & Alledl) A4S jLaa
environment with fuliall < i)
meaningful participation
and timely and
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constructive resolution of

issues?
Do directors have J sl A0Sa) ulaall ebiae sal Ja
sufficient access to o s A2l 3 Y ae Jual sl f
management or the 310y Lulaa
board chairman?
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C. Board’s Roles and
Responsibilities
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Do you feel that the aillalis g o) 5 agdy Culaall ()L A Ja
board understands its a3l ol ol
role, authority, and
priorities?

Does the board ady aliale o 3oyl (udaa Ja
understand the ol ¢ gl yind g Leilla 9 ¢AS 551
company’s values, Lliadl) dallase 43S Cuay Lglae
mission, and strategic and A8 all A M)
business plans to handle
on key issues regarding
the company?

How effective is the oy o el Allad s e
board in setting and A il Apat) i) Aol daa) ya g
reviewing the company’s
strategic plan?

Has the board identified 2121 ) ey Gulaall L8 o
the key performance Lud ) elal (8 (e 4SS
indicators, to monitor Flead cl g ponall 5 228wl 5 layl
executive and senior
management’s
performance?

Has the board adequately bl s )il 5 aa s Galaall a5y Ja
identified and managed 48 i) Jleel e i A
risks that could have a
significant impact on the
company?

Has the board established DS s Adad a5 (sl B8 Ja
a succession plan that Gt Jalii ) g A8 AN B ol g pesall
considers the AS A (o8ll (st I A i
appointment, training $4,0aul 5 laY) Al e LS )
and fixing of the CEQO’s
and senior management’s
remuneration?

Has the board considered ot slel pa uladl B8 Ja
its role in protecting fopatliall mllias e ddadlagl)
shareholders’ interests?
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How would you rate the
board’s deliberation of
the company’s investor
relations program?

sl 5laY) elaa C—ALJJJ e:m X

Has the board reviewed
the company’s system of
internal control and
considered its adequacy
and integrity?
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D. Board Chairman’s
Roles and

Responsibilities
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Is the chairman building
healthy boardroom
dynamics and dealing
effectively with dissent
and working
constructively towards
consensus?
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Does the chairman
oversee an effective
decision-making process?
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Does the chairman aim to
ensure the board’s
workload is properly
managed and, where
appropriate, allocated to
delegated committees
with specific terms of
reference approved by
the board?
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