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PERFORMANCE EVALUATION
SHEETS -BOARD COMMITTEES
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This sample performance evaluation sheet is
designed to assist the evaluation process and
may be customized to meet the
requirements of the board and board
committees. Where reference is made to the
company, the subsidiaries of the company
are also included.

This sheet is to be completed by the
nominating committee on a confidential
basis based on the following ratings:

1= Weak

2= Needs Improvement

3= Adequate

4= Consistently good

5= Strong
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Evaluation of Board
Committees

Rating
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Does each committee
have the right
composition?
[) Auditing
committee
II) Nomination
committee
[II) Remuneration
committee
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Is the committee
providing useful
recommendations in
assisting the board for
better decision-making,
and does it consequently
make board meetings
more efficient and
effective?
[) Auditing
committee
) Nomination
committee
) Remuneration
committee
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Do the members of the
committees have
sufficient, recent and
relevant expertise in
fulfilling their roles?
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1) Audit committee:
Director A

Director
B
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Director
C

[I) Nomination bl Al (2
committee: ‘
Director JsY) saanl)
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Director A sl
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Director
C
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committee: ‘
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Director I v PSS
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Director
C
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the board?
[) Auditing
committee
) Nomination
committee
) Remuneration
committee
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expected performance of
the candidate?
[) Auditing
committee
1) Nomination
committee
) Remuneration
committee

Is the quality of the
board committee’s
communications to the
board assessed
regularly?
I) Auditing
committee
II) Nomination
committee
[II) Remuneration
committee
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Is there an assessment
by the board of the
quality of the minutes of
the board committee’s
meetings?
[) Auditing
committee
) Nomination
committee
) Remuneration
committee
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Is the board well
informed on a
sufficiently timely basis
regarding the
committee’s
deliberations?

I) Auditing

committee
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II) Nomination
committee

) Remuneration
committee




